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Single Equalities Policy 

 
Introduction  
 
The University of Kent Academies Trust (UKAT) is committed to providing and 
promoting equal opportunities for all.  
 
Whilst UKAT has a good reputation for social inclusion and the celebration of 
diversity, it provides an education in the context where discrimination and conflict 
form part of the social landscape. 
  
UKAT is committed to eliminating discrimination and to the development of positive 
practices to promote dignity, equal opportunities, diversity and anti-discriminatory 
practices in all aspects of employment and Trust life.  Our aim is that our workforce 
and student body and parents/carers will be representative of all sections of society 
and that each employee, student and parent/carer feels respected and able to give 
their best. 
 
The purpose of this policy is to provide equality and fairness for all, and it is based on 
a principle that no one is discriminated against on the basis of his or her actual or 
perceived age, disability, gender, race, nationality, religious belief, pregnancy or 
maternity, marital status or civil partnership, transgender identity, sexual orientation 
or criminal convictions (as detailed in the Equality Act 2010). 
 
This policy has been drawn up in accordance with legislation and should be read in 
conjunction with other Trust policies; Anti Bullying, Behaviour, SEN, Child Protection 
and Safeguarding policies.   

The legislation that has to be taken into account to ensure that the Trust complies 
with consistent equal opportunities are as follows.  

• The Equality Act 2010, the SEN and Disability Act 2001 and the SEN Code of 
Practice 2015 are written to ensure Schools comply with increasing access for 
students with disabilities or SEN.  

• The Equality Act 2010 requires public authorities, including Schools to; 
Promote gender equality and eliminate sex discrimination. The Equality Act 
2010 replaced the Sex Discrimination Act of 1975 and the Equal Pay Act 1970 
(as amended by the Employment Equality (Sex Discrimination Regulations 
2005), and places a statutory duty upon public authorities when carrying out 
their public duties to have due regard of the need to eliminate unlawful 
discrimination and harassment and promote equality of opportunity between 
men and women. 

• The Equality Act 2010 gives Schools a statutory duty to promote race equality, 
as recommended by the Stephen Lawrence Inquiry. The aim is to eliminate 
unlawful racial discrimination, promote equal opportunities and promote good 
relations between people of different racial groups.  
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• The Equality Act 2010 was introduced to encompass all previous acts such as 
the Disability and Discrimination Act (DDA) 2001 and the Sex Discrimination 
Act 1975.  The Equality Act 2010 is based on the understanding and principle 
that no one is discriminated against on the basis of age, disability, gender, 
race, nationality, religious belief, pregnancy, maternity, marital status or civil 
partnership, transgender identity, sexual orientation or criminal convictions. 

1.  Aims and objectives  
2.  Education at UKAT 
3.  The role of Trustees  
4.  The role of the Principal  
5.  The role of the staff  
6.  The role of students 
7.  The role of visitors 
8.  Complaints procedure 
9.  Equality scheme 
10. Monitoring and review  

 
1. Aims and objectives  
 
a) We do not discriminate against anyone, be they staff, student, parent, carer, 

Trustee or a member of the community on the grounds of their age, disability, 
gender, race, nationality, religious belief, pregnancy or maternity, marital status or 
civil partnership, transgender identity, sexual orientation or criminal convictions. 

 
b) We promote the principles of fairness and justice for all through the  

education that we provide in our Trust.  
 
c) We ensure that all students have equal access to the full range of  

educational opportunities provided by the Trust.  
 
d) We constantly strive to remove any forms of indirect discrimination that  

may form barriers to learning.  
 
e) We ensure that all recruitment, employment, promotion and training  

systems are accessible and fair to all, and provide opportunities for everyone to 
achieve. 

 
f) We challenge stereotyping and prejudice whenever it occurs.  
 
g) We celebrate the cultural diversity of our community and show respect  

for all minority groups.  
 
h) We are aware that prejudice and stereotyping is caused by low self image  

and ignorance. Through positive educational experiences and support for  
each individual’s point of view, we aim to promote positive social attitudes and 
respect for all.  

 
i) We actively seek to engage all stakeholders in improving their access to the 

Trust’s learning environments. 
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2. Education at UKAT Schools 
 
a) It is the right of all students to receive the best education the Trust can  

provide, with access to all educational activities organised by the Trust. We do not 
tolerate any forms of discrimination or discriminatory behaviour. Should an 
incident occur, we would act immediately to prevent any repetition of the incident.  

 
b) We endeavour to make our Trust welcoming to all minority groups and groups 

with characteristics outlined in the Equality Act 2010. So,  
for example, we will immediately remove any offensive graffiti targeted at any 
groups listed in the Equality Act 2010 that we may find in Trust. We promote an 
understanding of different cultures, abilities and disabilities, through assemblies, 
the topics studied by the students, and we reflect this in the displays of work 
shown around the Trust Schools. 

 
c) Our curriculum reflects the attitudes, values and respect that we have for all 

minority groups amongst our stakeholders and wider community. 
 
d) All students have access to the full curriculum. Some differentiation occurs to 

target identified needs. The curriculum will encourage students to question 
assumptions and stereotypes regarding age, disability, gender, race, nationality, 
religious belief, pregnancy or maternity, marital status or civil partnership, 
transgender identity, sexual orientation or criminal convictions. 

 
e) Every opportunity is made to ensure that where possible the curriculum or access 

to the curriculum is adapted/adjusted to support the specific needs of individuals’ 
disabilities. 

 
f) Should anyone at our Trust be a victim of discrimination we will do all we can to 

support that person in overcoming any difficulties they may have.  
 
3. The role of Trustees  
 
a) The trustee body has set out its commitment to equal opportunities in  

this policy statement, and it will continue to do all it can to ensure that all  
members of the Trust community are treated fairly and with equality.  

 
b) The trustee body seeks to ensure that people with disabilities are not  

discriminated against when applying for jobs at our Trust. The Trustees take all 
reasonable steps to ensure that the Trust environment gives access to people 
with disabilities.  

 
c) The trustee body will, in its annual report, make reference to  

arrangements for any students or other stakeholders with a disability.  
 
d) The Trustees welcome all applications to join the Trust, whatever  

background or disability a child or member of staff may have, subject to the 
physical limitations that our Trust imposes, following due considerations of 
reasonable adjustment.   
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e) The trustee body ensures that no child or member of staff is discriminated against 
whilst in our Trust on account of their age, disability, gender, race, nationality, 
religious belief, pregnancy or maternity, marital status or civil partnership, 
transgender identity, sexual orientation or criminal convictions. So, for example, 
all students have access to the full range of the curriculum, and regulations 
regarding Trust uniform will be applied equally to boys and girls. If a child’s 
religion or disability affects the Trust uniform, then the Trust will deal with each 
case sensitively and with respect for the student’s cultural traditions or personal 
circumstances.  

 
4. The role of the Executive Principal and Academy Principals  
 
a) It is the Executive Principal and the Academy Principals role to implement the 

Trust’s equality and diversity policy and are supported by the trustee body in so 
doing.  

 
b) It is the Executive Principal and the Academy Principal’s role to ensure that all 

staff are aware of the Trust policy on equality and diversity opportunities and that 
teachers apply these guidelines fairly in all situations.  

 
c) The Executive Principal and the Academy Principal’s ensures that all 

appointments panels give due regard to this policy, so that no one is 
discriminated against when it comes to employment or training opportunities.  

 
d) The Executive Principal and the Academy Principals promote the principle of 

equal opportunity when developing the curriculum, and promotes respect for other 
people in all aspects of Trust life, for example, in assemblies, where respect for 
other people is a regular theme, in displays shown around the Trust and various 
special interest groups and clubs and in student and staff dealings with one 
another. 

 
e) The Executive Principal and the Academy Principals treats all incidents of unfair 

treatment and any discriminatory or racist incidents with due seriousness.  
 
5. The role of the staff 
 
a) All staff should ensure that all students and staff are treated fairly, equally and 

with respect, and with due regard for their specific needs. We do not discriminate 
against any member of the Trust. 

 
b) When selecting learning materials, staff pay due regard to the sensitivities of all 

members of the class and do not provide material that is racist, sexist or 
homophobic in nature. Staff strive to provide material that gives positive images of 
all the different groups listed in the Equalities Act 2010.  

 
c) When designing schemes of work, we use this policy to guide us, both in  

our choice of topics to study, and in how to approach sensitive issues.  
 
d) All staff at all times use inclusive language and do not at any time use 

discriminatory or derogatory language, including sarcasm or put down.  
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e) All our staff challenge any incidents of discrimination of any kind. We record any 
serious incidents and draw them to the attention of the relevant Assistant 
Principal or UKAT Principals.  

 
f) Teachers support the work of support staff and encourage them to intervene in a 

positive way against any occurrence of discrimination.  
 

g) All staff report claims of prejudice or harassment of other staff to their line 
manager or a member of SLT. 

 
6. The role of the students 
 
a) Be an active member of a caring School and Trust community, which is based on 

fair understanding, compassionate relationships and respect for others as, 
identified in the aims and Code of Conduct. 

 
b) Know how to identify and challenge any discrimination. 
 
7. The role of visitors 
 
a) To be aware of, and comply with, the Trust’s Single Equalities Policy as displayed 

in reception area. 
 
8. Complaints procedure 
 
Any breach of the equal opportunities principles shall be regarded as a serious 
matter and will be dealt with through the Trust’s complaints procedure (or as a 
disciplinary matter if it is a member of staff). This means first discussing it with the 
Principal (or another member of the senior team). The great majority of complaints 
can be resolved this way. However, if still not satisfied the person (s) can refer the 
complaint to the Chair of Trustees or finally, the Secretary of State for Education.  
 
9. Equality Scheme 
 
All stakeholders must deal with discrimination promptly, firmly and consistently. The 
procedures outlined below are integral to the management and inclusion of our 
students and staff. 
 
A. Admissions 
 

• The Assistant Principal responsible for Admissions to a specific school in the 
Trust will analyse all casual applications, checking that no groups are 
discriminated against in line with the Equality Act 2010 and the protected 
characteristics which are age, disability, gender identity, marriage and civil 
partnership, pregnancy and maternity, race, religion or belief, sex or sexual 
orientation. 

 
• The SLT will take age, disability, gender identity, marriage and civil 

partnership, pregnancy and maternity, race, religion or belief, sex, sexual 
orientation into account when creating and adjusting groups. 
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B. Curriculum 
 

• SLT will monitor departmental schemes of work to ensure that diversity is 
celebrated across the whole Trust curriculum. 
 

• Each Subject Leader must ensure that their curriculum meets the needs of all 
students. That the curriculum enhances students’ understanding of British 
society and history, including the contributions of minority and ethnic groups. 
That their curriculum promotes an understanding of the world that is not Euro 
centric. Ensure that their curriculum recognises and values the diversity of the 
multi skilled, multiracial, multilingual and multi-faith nature of society. Ensure 
that their curriculum is sensitive to the cultural norms of students, for example, 
when dealing with issues such as sex education and marriage. 

 
C. Teaching and learning 
 

• Subject Leaders and senior leaders will ensure that when classes are 
reorganised for setting, streaming or mixed ability groups, they are created 
using clear and transparent processes to ensure that there is no bias. 

 
• Each Subject Leader must ensure that resources and learning materials 

reflect positively the diversity of the Trust and, more broadly, the society in 
which we live, and that they are presented in a range of ways that promote 
access to the curriculum. 

 
 
D. Monitoring progress, attainment and assessment 
 

• Results from the tests listed below will be cross-referenced against disability, 
ethnicity, gender, language and religion for the purpose of predicting and 
measuring achievement: CATs, Reading Age and Corrective Reading 
programme, GCSEs, Special Educational Needs tests, Vocational 
qualifications, EAL levels, AS, A2. 
 

• A summary of this data will be supplied to Trustees and Trust staff for analysis 
and discussion in line-management and Trustees meetings. This must be a 
fixed agenda item for all meetings when new data is available. 

 
• Subject Leaders will track, monitor and review student achievement and 

access through internal assessments and as part of their reporting and 
recording procedures. 

 
E. Students’ personal development and pastoral care 
 

• UKAT must ensure that students have access to information sources that 
enable them to independently explore their own culture and background, 
environment and support needs. 

 
• SLT must ensure that the Trust provides students with the necessary skills, 

knowledge and understanding to recognise and challenge bias, injustice and 
discrimination. 
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• Assemblies, PPD and Personal Tutor time will be used to celebrate the 

diversities of age, disability, gender identity, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, sex, sexual orientation within 
the Trust and raise student awareness of diversity 

 
• Assemblies, PPD , Personal Tutor time and termly ‘pop up’ stalls will ensure 

that all students are aware of safeguarding issues on a regular basis. 
 

• All students will be made aware of the correct channels within the Trust 
through which to report concerns via our ‘Safeguarding ‘app: ‘Beat Bullying‘, 
Child Protection and Refernow. 

 
F. Management of behaviour, discipline and exclusion 
 

• The following records will be monitored in order to identify any areas of 
concern: attendance and exclusion data, event logs, on-call reports, detention 
records, teacher reports, Medway Incident Forms. 

. 
• The Assistant Principal, responsible for exclusion data analysis, will publish a 

termly and annual summary of all exclusions cross-referenced with students’, 
disability, gender, language, ethnicity and religion. 

 
• If from the analysis of the above, issues are identified, and then strategies and 

reasonable adjustments will be used to improve behaviour, attendance, 
punctuality and exclusions; importantly to see whether there is a link with 
disability, gender, faith, ethnicity and language. 

 
 
 
G. Social inclusion 
 

• The Assistant Principal for Inclusions will maintain an overview of the 
disability, gender, ethnicity, languages spoken and religion of all students 
known to be at risk of exclusion or failing at Trust through disaffection.  

 
• Monitoring and recording students who have Pastoral Support Plans (PSPs) 

for the purpose of identifying issues relating to disability, gender, language, 
ethnicity and religion. 

 
• Monitoring and recording students referred to the Woodlands Provision, Youth 

Offending Team, Social Care or Educational Welfare Services. 
 

• Monitoring the reintegration of students who have been excluded. 
 

• Monitoring the reintegration of students who have been out of Trust for 
significant lengths of time/have attendance difficulties. 

 
• Monitoring the pattern of repeat offenders. 
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• The Assistant Principal for Inclusions/Attendance will monitor and record 
students whose absence necessitates a first day call to manage attendance 
and punctuality. 

 
• Attendance records will be cross-referenced against disability, gender, 

ethnicity, language and religion and the Assistant Principal for 
Inclusions/Attendance, with responsibility for attendance, will use the resulting 
summary to check for signs of disaffection indicated by poor attendance. 

 
H. Partnerships with parents/ carers and communities 
 
The Trust will strive to: 
 

• Improve communications with all stakeholders by providing a wide and diverse 
range of communication methods are available to all our user groups.  

 
• Aim to improve attendance at parents/carers evenings by providing as 

welcoming and easy access site as reasonably possible. 
 

• Improve mutual understanding of each other through greater links with the 
local cultural associations, community groups and support organisations. 

 
• The Trust will celebrate our cultural diversity through Trust events such as 

themed assemblies and diversity events such as Black History Month 
workshops.  The Trust will work with and use the support of specialist 
organisations such as Educate & Celebrate. 

 
I. Staff recruitment and continuing professional development 
 

• The Senior Leadership Team (SLT) must ensure that it is proactive in seeking 
to maintain a staff that reflects the diverse nature of the Trust’s student 
population and British society. 

 
• The SLT with HR must ensure that it is proactive in advertising staff vacancies 

to ethnic minorities and those with disabilities. 
 

• The SLT, with HR will monitor the disability, ethnicity and religion of all 
applicants and candidates appointed to ensure that there is no discrimination 
through this process. 

 
• The SLT must ensure that interview procedures enable equal treatment and 

eliminate discrimination. 
 

• The SLT will take seriously any claim made by a staff member claiming 
discrimination and take appropriate action using the UKAT disciplinary 
procedures, if necessary. 
 

• The SLT (or Trustees if it concerns a member of SLT) will take appropriate 
action if any employee breaks this policy 
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• The Assistant Principal with responsibility for CPD will ensure that every 
member of staff attends a diversity training course. 

 
• Support provided to staff for Continuing Professional Development (CPD) will 

be recorded to ensure that there is no discrimination by age, disability, gender, 
race, nationality, religious belief, pregnancy or maternity, marital status or civil 
partnership, transgender identity, sexual orientation or criminal convictions 

 
J. Reporting and recording incidents regarding those groups listed in the 
Equality Act 2010. 
 

• For incidents involving students: all details of the incident must be recorded on 
an incident report sheet, making sure that the nature of the incident is clearly 
indicated. 

 
• The member of staff making the report must ensure that a copy of the incident 

report is given immediately to the Principal. 
 

• For all incidents: An appropriate member of SLT will ensure that the following 
bodies are notified of all reported incidents of homophobia/racism: the Trust’s 
trustee body. 

 
• The LST member will ensure that a copy of each incident report received is 

added to the personal file of each student or member of staff involved. 
 

• The SLT member will monitor and record how each incident is resolved and 
check that this is satisfactorily achieved within an appropriate time span, within 
a week whenever possible. 

 
• The SLT member will publish a summary of all reported incidents and their 

resolution at the end of each term. A copy of this summary will be made 
available to all parents/carers, staff, students, Trustees. 

 
10. Monitoring and review  
 
It is the responsibility of our trustee body to monitor the effectiveness of this Single 
Equalities Policy. The trustee body does this by requiring the Principal to take into 
serious consideration any complaints regarding equal opportunity issues from 
parents/carers, staff or students. 
 
 
  
Reviewed: Jo Price/Jennie Best/Robert Palmer  
Ratified by Trustees: May 2018 
Next Review:  May 2021 or as legislation changes 
 
 


